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City of New Bern 

Outreach and Vulnerability Assessment Meeting 

September 24, 2020 from 1:00 p.m. to 2:00 p.m. 

Meeting Minutes 

 

Attendees: 

Jordan Hughes  City of New Bern 

Matt Montanye City of New Bern 

Amanda Ohlensehlen City of New Bern 

Matt Schelly  City of New Bern 

Mark Stephens City of New Bern 

Alice Wilson  City of New Bern 

 

Matt Hutchins  NEMAC+FernLeaf 

Aashka Patel  NEMAC+FernLeaf  

 

Lisa Craig  The Craig Group  

 

Mike Robinson Moffatt & Nichol 

Allison Bryan  Moffatt & Nichol 

Rebeckah Sims Moffatt & Nichol 

Dawn York  Moffatt & Nichol 

 

 

 

 

 

Word of welcome from Mike – third core planning team meeting to discuss status of public 

outreach and flood vulnerability assessment 

 

• Roll Call 

o Participants listed above. 

• Activity from Past Month  

o Activity from the past month will be included in the following updates on public 

outreach and flood vulnerability assessment, to be presented by Mike Robinson, 

Lisa Craig and Matt Hutchins. The newly adopted “New Bern Resilience” logo 

was also introduced.  

• Update on Public and Stakeholder Engagement (Mike Robinson & Lisa Craig) 

o Public Meeting 1 Attendance (held September 10, 2020 from 6 to 7 p.m.) – 45 

participants on Zoom; 3 attendees at City Hall; 0 attendees at Development 

Services; 634 views on Facebook – a lot of information shared creating a 

foundation to continue building upon. 

▪ Future public meetings will be more tailored and will seek to reach 

specific audiences and address specific needs within the community. 

▪ Comments and questions received during the public meeting were 

captured in the minutes from the meeting and will be reviewed and 

incorporated into the planning process as appropriate.  

o New project logo discussed: “New Bern Resilience: Resiliency comes together 

here” 

▪ This logo was designed to provide an identity to the project’s materials 

and be reflective of New Bern’s overall branding standards 

▪ The new logo will be used on social media, documents, postings on the 

website, etc. 

▪ Desire is to use the logo on this project and beyond 
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o Survey 1 Analysis – the survey has been open to the public from August 28 

through September 24 with 220 responses, an 81% completion rate, and average 

of 14 minutes spent on each survey so far.  

▪ Question for group: Do we want to extend the survey beyond September 

24? Recommend at least one additional week. Amanda concurred and will 

discuss the sending of additional reminders with Colleen. 

▪ Many people are still visiting the website and one more push may be 

beneficial. 

▪ Take some of the answers into perspective, as some people may be 

answering for what they believe to be true but may not know for sure. 

▪ Question 9 has had varied results throughout the run of the survey of what 

types of assets people are most concerned with in relation to being 

susceptible to flood hazards in New Bern.  

▪ Question 10 – most people consider the emergency services as very 

important community assets; then transportation infrastructure; then small 

businesses and major employers; then schools and such.  

▪ Responses also included some steps the local government could take to 

reduce or eliminate the risk of future flood hazard damages to their 

neighborhoods (question 12). 

▪ Question 13 – structural projects were ranked #2 for question 12 but 

ranked #6 for this question. 

▪ Based on survey responses, the internet appears to be the best choice for 

how to most effectively reach citizens to provide information on how to 

make their homes and neighborhoods more resistant to flood hazards. Also 

high on the list were mobile messages and alerts, so people may be 

plugging into New Bern’s system that way (question 15). 

▪ Question 16 – only nine things are what most people have done currently.  

▪ Majority of people are between 55-64 or over 65. Need to think more 

about how to reach younger people. Also need to think more about how to 

reach more families. 

▪ Able to reach lots of people within city limits and those who have been 

living in New Bern for 20 years or more. 

▪ Need to think about how to reach additional zip code areas (with 0% 

participation) or understand better the populations residing in those zip 

codes. 

▪ Will continue to analyze these results and move forward with how to 

engage more people. 

o Matt Schelly: For the survey, for someone who is answering for a household, 

could demographics of the household be included as a response? 

▪ Lisa also mentioned that we need more engagement from families and will 

need to brainstorm how to accomplish this. 

▪ Lisa recommended reaching out to the education community. 

o Any other suggestions or comments, please send to Mike or Amanda.  

• Vulnerability Assessment Update (Matt Hutchins) 

o High level overview and preview of approach for assessing the community assets. 

o Feel free to comment on anything brought up on the slides. 
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o Looking to FEMA and NOAA as trusted sources of information that are going 

into the analysis (floodplain inundation, storm surge, tidal flooding, and SLR). 

▪ No existing data sources for levee/dam failure or stormwater/rainfall. 

o Have preliminary results with associated mapping. 

o SLR is a stressor for all other threats. 

o Want to identify how the assessment can help inform long-term planning for the 

City.  

▪ These SLR analyses will be helpful for handling future uncertainty. 

o Matt Schelly: How transferable is the Beaufort SLR analysis/projection to the 

City of New Bern? 

▪ The team is looking into this. There is a USGS gauge near a tidal/riverine 

confluence. Aashka Patel is specifically looking into this for 

NEMAC+FernLeaf. She mentioned an NCEM gauge that could also be 

incorporated into the analysis. Taking into account all differences in 

geomorphology, flooding type, etc. 

o Alice Wilson: Participating with UNC-Wilmington in a resiliency workshop with 

the City and New Hanover County. With SeaGrant there has been some SLR 

analyses done already too. Recommend looking into that dataset as well. 

o Working on how to understand tidal flooding thresholds that are more specific to 

New Bern. 

o Seeing more persistent inundation over time.  

o Coordinated with Alice (with the City) on GIS data needs (thanks again!).  

o Vulnerability and risk factors are combined to create a single output of “combined 

vulnerability and risk.” 

o Will provide assessment summaries to support communication of findings which 

will identify neighborhood areas most at risk. 

o Will prepare interactive tool to support insights and use of information. Will be 

working with the City on this tool.  

o Mike: Several questions asking for input from the planning team in your slides; 

should we create a questionnaire? Or should we plan a time to talk with the City 

specifically on these questions? 

▪ Matt said any responses would be helpful. 

▪ Amanda says New Bern has a wealth of information. Would be welcome 

to having a conversation offline. Staff members could tell us where the 

major problem areas are, especially the public works department. 

▪ Is there a preference? → Zoom meeting, Word document questionnaire, 

etc.? 

• Amanda says Word document questionnaire first to send to staff, 

then follow up phone call.  

• Group Discussion 

o Questions about the material presented today? 

o Thoughts and input moving forward? 

o Matt Schelly: Matt Hutchins you said you were looking into road flooding 

inundation, the UNC-W/Sea Grant study has looked into that previously. 

Recommend contacting them for the dataset.  

▪ Alice Wilson said the professor will be sharing her PowerPoint from a 

recent meeting and can send it to us. The professor is aware of this project. 
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o Matt Montanye: The questionnaire (Word document) is best option to start the 

discussion on additional information from each City department, then follow up 

with a Zoom meeting to discuss answers. Agrees with Amanda. 

o Amanda:  

▪ USACE Neuse River Basin plan update (3 year study) – Amanda and City 

staff informed them of things happening in New Bern (significantly 

impacted by riverine flooding and storm surge; want to be better informed 

of USACE operations, etc.) – might be an opportunity for larger 

scale/regional studies – Amanda will share what we are doing and then 

will share with us what they are doing. 

o Lisa: We should engage with the agencies on activities moving forward that we 

recommend from our findings so that we can obtain funding. Also, keep in mind 

what is important to the public; that should be our priority. 

o Amanda: May be receiving additional FEMA funding for this project; our 

deliverable will be an amendment to the regional Craven County hazard 

mitigation plan; this is a “guinea pig” project for FEMA and something they may 

want to see other communities do in the future. 

• Next Steps 

o Site visits 

o Ongoing public involvement 

o Stakeholder engagement 

o Preliminary vulnerability assessment results 

• Reminder for Next Meeting 

o Thursday, October 22 at 1 p.m.  

o The focus will be on historic preservation. 

 

If you have any questions, please do not hesitate to contact Amanda Ohlensehlen at 

ohlensehlena@newbernnc.gov.    
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